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Mr John Lee: the voice of experience
Mr. John Lee

ew people in the Hong Hong

security industry can match John John Lee
Lee’s experience or commitment.

After a 13-year stint in the Hong Kong John

Police Force, he moved into the private

sector as a security manager for General ’ )

. . L . , Securicor
Electric, then took a regional position with )
Motorola, and later moved to Securicor. In 1991 , Security
1991 he set up his own business, Security Cares, :

Cares — which he runs very successfully F&S Express Limited,
to this day — and has recently expended
into security logistics by setting up another John
company, F&S Express Limited.
An active member of the HKSA  x
Board, Mr Lee believes the Association é '
has a vital role to play in lobbying the %
£
government and representing the diverse & '
interests of all HKSA members. - :
“The HKSA represents a powerful & ;
segment of the industry, but also takes creating issues with the quality and ,
i h iff o . .
into acc?unt the many ‘dl erent types availability of labour in the industry.
of security companies in Hong Kong “When times are oood. there are

hei ifi lems. The f . o
and their speci 1c‘prob ems ¢ fact plenty of jobs available and people look ,
that each category is represented on the around. The security industry is losing
B ans th any diff . " ;)

o.arfi means t erj;lfre m‘m}./ {dl eren(; well-trained people. It's important that John
oplmon‘s, many - ditterent .1ceas d‘n we increase the status of our industry
suggestions, and a lot to discuss with and embark on training processes that
the SAR gover . o .
- OAR BV 'nment ensure we maintain a skilled labour
It is very important that the HKSA pool,” he says
provides support for members large Mr Lee is looking forward to Hong '
and 11 wh hey i o .
ne smath when .t ey are experience Kong security firms getting better access ,
difficulties with issues related to the to the Mainland market in 2008
industry.” « » o ‘
Ustry ) ) ) But,” he adds, “it's important that
Mr Lee believes the biggest issue Hong Kong firms send a very clear
r - - . te} y
currently facing the industry is the message to Mainland firms that they
' impl ati . .
g(?vem.m'ents proposed implementation are not looking to take away business
of a minimum wage. John

“It doesn'’t take into account many
of the realities of the security industry,”
he says, “and although we are still
actively discussing this with the Labour
Department, pressure from Legco will
probably win out and the minimum wage
law will go through. This is going to cut
our margins and/or force an increase in
costs. We can only hope that with the
economy as buoyant as it is right now
our clients will accept the increases.”

He also sees the buoyant economy

or jobs. We need to convince them that
we can help them improve their services
and their businesses, and help them get
access to the security networks in the
outside world.

“It has to be a win-win situation,”
he says.
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